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Otterpool Park LLP - Members/Owners
24 February 2021

11.00 am

Zoom - remote meeting

Council representatives —

Councillors Miss Susan Carey and David Monk.

Nominee representative: Ewan Green (Director of Place)

Statutory Officers: Susan Priest (Chief Executive), Amandeep Khroud
(Assistant Director, Governance and Law) and Charlotte Spendley
(Director of Corporate Services).

Otterpool Park LLP representatives —

Luke Quilter (Chairman)

Councillors Mrs Jennifer Hollingsbee and Rebecca Shoob (Directors)
John Bunnett and Andy Jarrett (Directors).

This meeting will not be open to members of the public

Apologies for absence

Minutes of previous meeting (Pages 3 - 6)
Business Plan - Phase 1 Masterplan

To receive a presentation.

Community Engagement - Virtual Community
To receive a presentation.

Strategic Risk Register

To note the latest update to the risk register.

Variations to Members' Agreement

Queries about the agenda? Need a different format?

Contact Jemma West — Tel: 01303 853 369.
Email: jemma.west@folkestone-hythe.gov.uk
or download from our website
www.folkestone-hythe.gov.uk
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Otterpool Park LLP - Members/Owners - 24 February 2021

To provide an update on the members’ agreement.

Any other business
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Otterpool Park LLP - Members/Owners

Held at: Zoom - remote meeting

Date Tuesday, 17 November 2020

Owners’ Representatives Councillor David Monk (Folkestone and Hythe District

Present Council) and Ewan Green, Director of Place (Otterpool
Park Development Company Limited)

Apologies for Absence Councillor Miss Susan Carey provided her apologies after
the meeting.
LLP Directors Present Luke Quilter (Chair of the board), Councillors Mrs.

Jennifer Hollingsbee and Rebecca Shoob, John Bunnett
and Andy Jarrett

Officers Present: Ewan Green (Director of Place), Andy Jarrett (Chief
Strategic  Development  Officer), John  Bunnett
(Development Director), Amandeep Khroud (Assistant
Director), Susan Priest (Chief Executive), Charlotte
Spendley (Director of Corporate Services) and Jemma
West (Committee Service Specialist)

Others Present: Tim Millard-Slade and Victoria Seal (BNP Paribas -
external consultants)

1. Minutes of Previous Meeting

The minutes of the meeting held on 22 September 2020 were agreed as a true
record.

2. Council ambition

The Chief Executive outlined the aspirations for Otterpool Park Garden Town.
She advised that this would be included in “Your District’ magazine, which would
be delivered in the week commencing 30 November 2020. She added that the
ambitions set the strategic context of the development. A Member indicated that
the document clearly set out what the council had promised as set out in the
Charter for Otterpool Park (agreed 18 October 2017 (see Minute 48 of the
Cabinet meeting of that date)).

3. Draft business plan
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Otterpool Park LLP - Members/Owners - 17 November 2020

John Bunnett, Managing Director, introduced the draft business plan,
emphasising that it is a draft and advised the meeting of 8 recommendations
which had been agreed by the Board at their meeting the previous week on 13
November 2020. These are appended to the minutes.

A discussion took place around funding arrangements. This point would be
progressed in detail in consultation with the Director of Corporate Services.
Although an agreement would not be in place prior to the meeting of the
Overview and Scrutiny Committee on 1 December, assurances could be given
to members at that meeting that necessary and appropriate financial controls
would be in place prior to any draw down of funds, and that a separate Funding
Agreement would be in place to support any future draw-down against agreed
milestones.

It was noted and agreed that, with regard to the presentation of the business
plan at the Overview and Scrutiny Committee meeting on 1 December 2020
and Cabinet on 20 January 2021, the aim was that the report/presentations
would be in two parts, one part which could be available in the public domain,
and one which would be private, and would require an exclusion to be passed
should Members be minded to discuss the commercially sensitive information
contained in that second part.

Following discussion about the different agreements that would be in place
between the LLP and council, it was agreed that the report to Cabinet in
January would include the principles for the Funding Agreement, and for the
Strategic Land Agreement, with the detail agreed by the end of March and
draw-down of funds. Officers are being supported in the development of these
Agreements by external specialist advisers.

It was noted that further discussion was required over the coming months with
regard to a mechanism for the on-going management of open space, and how
this would be funded, to ensure a high level of management. The Director of
Operations & Housing would be involved in these discussions and the matter
would be subject to separate decision-making.

With regard to the main business plan, a number of amendments were
suggested, relating to the style of the document, and ensuring it aligned more
firmly with the council’s ambition. It also needed to be made clear that the
document was a business plan and not a detailed delivery plan, and that further
elaboration on the extensive risk management activities undertaken by the LLP
board was included.

The Managing Director advised that it was possible to make more overt
references to the ambition, and provide clarity on how this would be delivered,
and that the other proposed amendments could also be made prior to the
business plan being considered by the Cabinet. The Director of Place undertook
to give this detailed written feedback to the LLP.

The Managing Director then gave a presentation which set out each of the six
stages of infrastructure and cashflow.
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Otterpool Park LLP - Members/Owners - 17 November 2020

An extensive discussion followed which included the following points:

e Important to acknowledge that financial returns from Otterpool Park will be
for use across the district.

e Discussions around the scope and phasing of the medical facility within the
development were ongoing.

e Support for the timescales around the business plan, particularly the first
phase.

e Sustainability of the development, confirmation of approach being aligned
with the wheel outlined in the council’s ambition.

Strategic Risk Register

The Chief Executive advised that appropriate references were made in the
council’s corporate risks register and acknowledged those set out within the
LLP’s business plan. The LLP’s Managing Director confirmed that appropriate
risk mitigation measures were considered by the board with regular reviews of
detailed risks undertaken.

The Managing Director acknowledged the importance of effective rail links and
confirmed that representations had been made with regard to a high speed link
for Westenhanger Station. Appropriate connections with the Kent Rail Strategy
work undertaken by KCC colleagues was recognised as an important element
to follow through.
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